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Leadership 

Brain storming… 

2respon 

What words come to your mind when 
thinking about Leadership? 



Leadership 

Managers  leaders   lead    charisma 
Power   responsibility     responsible 
 Liability    liable     

   trust      trustworthy 

3respon 



Leadership 
develop talent 

Inspire  authority 
management styles   delegate 

types of leadership  change  motivate 
Ruthless  successful v failing    

Skills  aggressive  key people 
 complementary qualities    
 Experience  subordinates   
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Leadership 
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ADJECTIVES
/NOUNS 

DEFINITIONS 

Ruthless a developed talent or ability 

Failing: having a favorable outcome 

Subordinates an act of loosing 

Skills people who have a key role 

key people cruel, with no compassion or pitty 

Successful working under a more senior 
member of staff 



Leadership 
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ADJECTIVES
/NOUNS 

DEFINITIONS 

Ruthless cruel, with no compassion or pitty 

Failing: an act of loosing 

Subordinates working under a more senior 
member of staff 

Skills a developed talent or ability 

key people people who have a key role 

Successful having a favorable outcome 



LEADERSHIP 
WHAT MAKES A GREAT LEADER? 
 

Leaders and Managers: IS IT THE SAME? 
 

What qualities, skills, experience  
for leadership? 
Great World leaders from different areas: 
POLITICS, EDUCATION, SPORT, ARMED FORCES, 
BUSINESS…. 
 
 



Leaders 

8respon 

Boris 
Johnson,  
British Prime 
Minister and 
leader of the 
Conservative 
Party 

Elizabeth II, 
 Queen of the 
United Kingdom Mother Teresa of Kolkata, 

awarded the Nobel Peace Price 
in 1979 

Donald Trump, 
current president  
of the USA 

Pope Francis, 
head of the 
Catholic Church 

Bebe Vio, 
 Italian wheelchair 
fencer, World and 
Paralympic champion 



Leaders 

9respon 

David 
Maria 
Sassoli,  
President 
of the EU 
Parliament  

Samantha 
Cristoforetti, 
the first Italian woman 
to get into space  

Sergio Mattarella,  
the Italian President 

Martin Luther King Jr., 
Leader of the 
 Civil Rights Movement 

Giuseppe Conte, 
President of the Council 
of Ministers of the 
Italian Republic  

Barack Hussein 
 Obama II, 
Former president  
of the USA 



Two questions that can change your life 

http://vimeo.com/8480171 
https://elearning.efis.unica.it/mod/scorm/player.php 

The surprising truth about what motivates us… 
Drive  

 - push, boost, force; provide the power to operate 
(a machine). 
 - urge or force to move in a specified direction. 
 - induce to act in a particular way: he was driven by 
ambition, by motivation 
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Two questions that can change your life 

http://vimeo.com/8480171 

 
1- What’s my sentence? 

 
CREATE YOUR OWN SENTENCE AND USE IT TO 

NAVIGATE YOUR LIFE 
 

2- Was I better today than I was 
yesterday? 
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LEADERSHIP  
(p. 15-16) 

Role of a leader 
 

-  To inspire and motivate (staff, players, 
pupils, students, subordinates) 

-  To develop talent 

https://www.youtube.com/watch?v=9tBd5AUF5BA 

 

How? 



LEADERSHIP STYLES 
! By delegating responsibility 
! By directly controlling all operations 
! By giving example 
! By inspiring respect/affection 
! By inspiring fear/terror 
! By providing financial reward 
! By providing non-financial reward 

(status, respect, etc.) 
13 



 
 

LEADERSHIP 
 

-  Which adjectives below describe positive 

aspects of someone’s character? 

-  Which describe negative aspects?  

 decisive open passionate energetic balanced 

charismatic ruthless impulsive straight careful 

motivating informal flexible accessible 

thoughtful adventurous careless lunatic 

moderate aggressive  



 
 

LEADERSHIP 
 

PEOPLE AT WORK: 

 management: coach (v.+n.), CEO (chief 

executive), director, head, supervisor, 

chairman, president, boss, manager, 

faculty….. 

 

Subordinates, staff, workers, employees: 

clerk, secretary, janitor… 
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p. 16 
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p. 16 
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LEADERSHIP 

-motivate staff 
-develop talent 
-management style 
-to delegate 
to subordinates 
-to use authority 
-to control 



 
 

Reading Comprehension 
When to terrorise talent (p. 17) 

 

PARA I: 
-  to allow means ….  

   to let, permit, enable 

-  The antonym of defeat is …..  
accomplishment,  success, victory,  

- Synonym of: lose one’s temper is …  
 get angry, lose control 



 
 

Reading Comprehension 
When to terrorise talent (p. 17) 

 

PARA II: 
The expression … out in the open 
for all to see means.... 
 exposed so that everybody can 
see them 
 

… inspire fear means  
    … provoke scare 

 

A synonym for tool is …  
instrument 
 



 
 

Reading Comprehension 
When to terrorise talent (p. 17) 

 
 

PARA III: 
-  the word successful, is …?  
Write other similar words: 
 useful, resentful, careful 
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WORD FORMATION 

AFFIXES are meaningful, dependent 
elements added both before and after 
the base form: 
 
1. PREFIXES precede the base form; 
2. SUFFIXES follow the base form. 



DERIVATIONAL SUFFIXES  
Adjectives from 
Nouns 
-ed   pointed, blue-eyed 
-esque   Kafkaesque 
-ful   useful, successful 
-ic   atomic, Celtic 
-(i)al   editorial, accidental 
-ish   foolish, Swedish 
-less   careless, childless 
-ly   friendly, cowardly 
-ous   ambitious, desirous 
-y  hairy 
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Adjectives from 
Verbs 

-able   drinkable,  
washable 
-ive   attractive, 
explosive 



 
 

Reading Comprehension 
When to terrorise talent (p. 17) 

 

PARA IV 

-If workers are scarce.. they are …  

- The verb to handle comes from the noun… 
hand, therefore it means… hold / manage 

Collocations 

handle with care  put it  shape up 
- 80-85% … had better shape up fast … 
paraphrase … improve / progress 



COLLOCATIONS 
! Combinations of words commonly 

used together (make a mistake),  
! Combinations that ‘just sound right’ 

to native English speakers (take a 
chance), 

! They include phrasal verbs (back s.o. 
up), noun phrases (the eight-year-old 
boy) and stock phrases (the rich and 
famous) 
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COLLOCATIONS 
! Do your best 
! Break the law 
! Take a chance 
! Take a risk 
! Make progress 
! Meet a challenge 
! Catch the bus 
! Pay attention to … 
! Keep calm 
! Save time 
! Go out of business 
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Reading Comprehension 
When to terrorise talent (p. 17) 

 

PARA V 

-  Finite and non-finite verbs: 

Fear can provide the emotional kick 
needed to meet a challenge  
 

Taking risks 
Meet a challenge 
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Verb Finiteness 
FINITE FORMS NONFINITE FORMS  

Define verb number, 
tense, person or mood. 

The verb can refer to any 
number, tense, person, 
mood (-ing; -ed; 
infinitive). 

In combinations of verbs, 
the finite one is always in 
first position. 

The verb does not change 
in a clause, regardless of 
the grammatical variation 
taking place. 

I was being asked;  
He hadn’t done it; 
They did not understand 
the problem. 

I’m leaving / They’re 
leaving/ He was leaving/ 
He might be leaving. 



 
 

Reading Comprehension 
When to terrorise talent (p. 17) 

 
PARA VI 
- What is the board of a large firm? 

 the board of directors 
- A synonym for to argue 

 to hold / to state / to assert 
PARA VII 
-  Find two opposites as: win … lose 
 succeed … fail 
  



 
 

Reading Comprehension 
When to terrorise talent (p. 17) 

 
PARA VIII 
- What is the driving fear of failure? 
- A synonym for self-employed … 

     Entrepreneur 
-What is: “I’m self-afraid” ? 
-here to manage means …  

https://youtu.be/7t-FsHq5FSk 
https://www.youtube.com/watch?v=9tBd5AUF5BA 



 
 

do / make / meet / take / set / have / lose  

1. Managers inspire workers when they  _____________ 
a good example. 
 
2. We can’t ________________ the deadline. It’s 
unrealistic. 
 
3.I think we’ll ________________ a profit this year. 
 
4. Most managers ________________ their tempers 
when their team loses. 
 
 



 
 

do / make / meet / take / set / have / lose  

1. Managers inspire workers when they  SET a good 
example. 
 
2. We can’t MEET the deadline. It’s unrealistic. 
 
3.I think we’ll MAKE a profit this year. 
 
4. Most managers LOSE their tempers when their team 
loses. 
 
 



 
 

do / make / meet / take / set / have / lose  

5. Sorry, but I don’t ________________ time 
to help. 
 
6. It’s too risky. We can’t ________________ 
a chance like this. 
 
7. Would you ________________ me a 
favour? 



 
 

do / make / meet / take / set / have / lose  

5. Sorry, but I don’t HAVE time to help. 
 
6. It’s too risky. We can’t TAKE a chance like 
this. 
 
7. Would you DO me a favour? 



 
 

Change the form of the word in brackets and 
complete these sentences. For example: 

He manages one of the biggest football clubs in the country. 
(manage) 
The new manager improved moral in the department. (manage) 
 
Increasing salaries is only one way to increase 
____________________. (motivate) 
 
Fear of ____________________ is another way to inspire staff. 
(fail) 
 
Many managers believe ____________________ cannot be trusted. 
(employ) 
 
I have _______________ with my six subordinates today. 
(appraise)  
 



 
 

Change the form of the word in brackets and 
complete these sentences. For example: 

 He manages one of the biggest football clubs in the 
country. (manage) 

 The new manager improved moral in the department. 
(manage) 
 
Increasing salaries is only one way to increase MOTIVATION 
(motivate) 
 
Fear of FAILURE is another way to inspire staff. (fail) 
 
Many managers believe EMPLOYEES cannot be trusted. (employ) 
 
I have APPRAISAL with my six subordinates today. (appraise)  
 



 
 

Change the form of the word in brackets and 
complete these sentences.  

 
 
Did you hear about the basketball 
____________________who strangled a 
subordinate? (coach) 
 
We’re in danger of setting our 
____________________too high. (expect) 
 
The board of  ____________________ meets 
four times a year. (direct) 



 
 

Change the form of the word in brackets and 
complete these sentences.  

 
 
Did you hear about the basketball COACH who 
strangled a subordinate? (coach) 
 
We’re in danger of setting our EXPECTATION 
too high. (expect) 
 
The board of  DIRECTORS meets four times a 
year. (direct) 



Word formation: adjectives ending in –ing and –ed 
Use the word given in brackets to form a word that fits in the 
space   

! Scream was probably the most ...... (frighten) 
film I’ve ever seen. 

!  I get so ... (embarass) when my dad starts 
singing. 

! As the day of the exam approached, Karen 
became ... (increase) nervous 

! a. I think I’ll go straight to bed. It was a 
very ... (tire) journey. 
 b. Yes, you must be ... (exhaust) 
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Word formation: adjectives ending in –ing and –ed 
Use the word given in brackets to form a word that fits in the 
space   

! Scream was probably the most frightening 
film I’ve ever seen. 

!  I get so embarassed when my dad starts 
singing. 

! As the day of the exam approached, Karen 
became increasing nervous 

! a. I think I’ll go straight to bed. It was a very 
tiring journey. 
 b. Yes, you must be exhausted! 
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!  I didn’t really enjoy the film. The special effects 
were OK but the plot was rather dull and ... 
(bore) 

!  Johnny Depp is not one of my favourite actors 
but he gave a ... (surprise) good performance 
in Sleepy Hollow 

! You look a little ... (confuse). Don’t you 
understand what you have to do in this 
exercise? 

!  It was quite ... (annoy) to read so many 
negative reviews of the film. Critics wrote that 
the main characters weren’t ... (convince), but 
personally, I was very ... (impress) by the 
quality of the acting.  41 



!  I didn’t really enjoy the film. The special effects 
were OK but the plot was rather dull and 
boring. 

!  Johnny Depp is not one of my favourite actors 
but he gave a surprising good performance in 
Sleepy Hollow. 

! You look a little confused. Don’t you 
understand what you have to do in this 
exercise? 

!  It was quite annoying to read so many 
negative reviews of the film. Critics wrote that 
the main characters weren’t convincing, but 
personally, I was very impressed by the 
quality of the acting.  42 



 
 



 
 



Phonetics 
Match column A with column B 

A 

•  leadership 
• director 
• manager 
• acquisition 
• motivation 
• enterprise 
• delegate 
• subordinate 
• staff 
• authority 

B 

• /ɔː'θɒrətɪ/ 
• /dɪ'rektə/ 
• /'delɪgət/ 
• /‚məʊtɪ'veɪʃn/ 
• /sə'bɔːdnɪt/ 
• /'entəpraɪz/ 
• /'lɪːdə(r)ʃɪp/ 
• /‚ækwɪ'zɪʃn/ 
• /'mænɪdʒə(r)/ 
• /stæf /stɑːf/ 



Phonetics 
Match column A with column B 

A 

• authority 
• director 
• delegate 
• motivation 
• subordinate 
• enterprise 
•  leadership 
• acquisition 
• manager 
• staff 

B 

• /ɔː'θɒrətɪ/ 
• /dɪ'rektə/ 
• /'delɪgət/ 
• /‚məʊtɪ'veɪʃn/ 
• /sə'bɔːdnɪt/ 
• /'entəpraɪz/ 
• /'lɪːdə(r)ʃɪp/ 
• /‚ækwɪ'zɪʃn/ 
• /'mænɪdʒə(r)/ 
• /stæf /stɑːf/ 


