
   

 

PERSONAL DETAILS Orgiana Carlo 
 
 

 
 

PROFESSIONAL 
EXPERIENCE AND 

LECTURES   
 

 

 

 

 

 
  

Academic Years 
2018/2019 
2019/2020 

 

Lecturer in the Master's Degree Course in Science of Health Professions 
Diagnostic Techniques. 
University of Cagliari - Faculty of Medicine and Surgery 
Corporate organisation and coordination models.  
Systemic analysis and organisational contexts; tools and methods. 
Management of multidisciplinary work groups, Problem Solving, management of dynamics in personal 
and professional communication. 

Academic Years 
2017/2018 

at the current date 

Lecturer in the Degree Course in Radiology Imaging and Radiotherapy 
Techniques 
University of Cagliari - Faculty of Medicine and Surgery 
Techniques and Laboratory of Conventional Radiology.  
Magnetic Resonance Techniques and MRI Laboratory. 

Since the Academic Year 
2017/2018 

at the current date 

Coordinator of Training Activities 
University of Cagliari - Faculty of Medicine and Surgery  
Management of study plans and articulation of internship courses for students of the Three-year 
Degree in Medical, Imaging and Radiotherapy Radiology Techniques. 
Determination, Programming and Planning of training requirements. 
Teaching activities in the ECM residential courses for ‘Safety in Magnetic Resonance Imaging’ - 
ASSL Lanusei. 

From the Year 2017 
at the current date 

Lecturer in ‘Magnetic Resonance Safety’ training courses 
ASL Ogliastra - Lanusei  
Teaching activities in ECM residential courses for ‘Safety in Magnetic Resonance’. 
Qualification courses for access to Magnetic Resonance Imaging sites for medical and 
technical personnel. 
ASL Ogliastra - Lanusei. 

From the Year  2017 
at the current date 

Operational collaboration with Health Physics  
ATS Sardinia - ASL Cagliari - ASL Ogliastra 
Quality Controls and Radiation Protection of facilities for: Conventional Radiology, Mammography, 
MOC, Interventional, Computerized Tomography and Magnetic Resonance Imaging 
Consulting activities for the planning, acquisition and installation of radiological systems. 



   

 

 

 

 

 

01/10/2023 
31/05/202 

Assignment of Organisational Function of the Technical Health Professions 
Service 
Radiology Technician Area - ASL n. 8 Cagliari 
Management of processes for the achievement of O.U. objectives Research, definition and 
experimentation of organisational models. 
Scheduling, definition and management of the internal resources of the O.U. of reference, with 
particular regard to the insertion, professional development and evaluation of personnel 
Favouring and implementing lifelong learning through the identification of needs, analysis and 
organisation of the training process. 
Contributing to the implementation of behavioural standards. 
Planning of care activities and implementation of PCAO and Clinical Risk models, management and 
verification of protective equipment. 
Monitoring information flows. 
Ensures the proper management of the company's radiological technologies. 
 

07/02/2022 
30/09/2023 

Coordinator Referent U.O.C. Hospital Radiology ASL Cagliari,  
for P.O. Marino Cagliari and S.O. San Marcellino Muravera. 
Definition, management and evaluation of human and instrumental resources, organisation of work 
plans and definition of standardisation tools for processes, also with a view to the conversion of 
hospital facilities,  
Planning of care activities and implementation of PCAO and Clinical Risk models, management and 
verification of protective devices. 

 

08/07/2016 
30/09/2023  

Organisational Position for Binaghi Radiology Coordination and Integration with District Rx 
ATS Sardegna - ASSL Cagliari  
Management of human and instrumental resources, also with regard to sizing and 
evaluation; work plans, identification of standards and indicators of care processes, 
homogenisation of service delivery procedures. 
Planning and management of material resources, control and supervision of equipment in 
hospital and district settings. 
Quality control and radiation protection of equipment in collaboration with Health Physics. 
Teaching activities in ECM residential courses for ‘Safety in Magnetic Resonance Imaging’ - 
ASSL Lanusei. 
 

08/07/2016 
30/09/2023 

Breast Radiology and Breast Cancer Screening Coordination 
ATS Sardegna - ASSL Cagliari - U.O. Radiologia Binaghi  

▪ ▪ definition, management and evaluation of human and instrumental resources, 
organisation of work plans and definition of standardisation tools for processes,  

▪ ▪ planning of care activities and implementation of PCAO and Clinical Risk models, 
management and verification of protective equipment, collaboration with Health Physics 
for quality control and radiation protection of equipment. 

01/06/2017 
31/05/2024 

Experienced Healthcare Collaborator - TSRM 
ATS Sardegna  
Drafting of operational protocols relating to: 

ü Teleradiology ATS Sardinia  



   

 

 

 

 

 

 

 

 
 

ü Drafting of the Hospital Radiology Quality Manual - ASSL Cagliari 
ü Home Radiology - ASSL Cagliari 
ü ATS Single Procedure for Radio-exposed Workers: Start - Resumption - Variation 

of Activity - Transfer - Termination  
ü Management of Environmental and Personal Dosimetry - ASSL Lanusei 
ü Quality Control Protocol for MRI Tomographs - Manual of Operational Procedures 

for Quality Controls of MRI Tomographs - ASSL Cagliari  
ü Quality Controls and Radioprotection of Radiological Equipment, Radiological 

Exposure Assessments and Health Personnel Workloads, in collaboration with 
Health Physics, for the ASSL of Cagliari and Lanusei. 

ü Personnel training activities within the framework of the provisions of Legislative 
Decree 187/2000 (radiological equipment, MRI also high field) 

 

01/12/2003–07/07/2016 Organisational Position - TSRM 
ASL 8 Cagliari  
Organisational position of Collaboratore Sanitario Tecnico di Radiologia Medica (Medical 
Radiology Technician) at the ASL Cagliari Imaging Department 
Management of human and instrumental resources, also in collaboration with the various 
company articulations 

31/08/2001–07/07/2016 Coordinator (former Chief Technician) Medical Radiology Technician 
ASL 8 Cagliari, Selargius - Via Piero della Francesca 1 (Italy)  
Medical Radiology Medical Technician Coordinator in the Imaging Department (S.C. of 
Radiology of the SS. Trinità Hospital in Cagliari and S.S.D. of Radiology of the San 
Marcellino Hospital in Muravera) - ASL Cagliari 

04/05/2009–07/07/2016 Member of the Technical Advisory Commission for Medical Waste Management 
ASL 8 Cagliari  
Advisory tasks, development and implementation of a medical waste management 
programme 

01/09/2003 
31/05/2024  

Expert Healthcare Collaborator - Medical Radiology Technician 
ASL 8 Cagliari  

01/09/2001 - 31/08/2003 Medical Radiology Technician 
ASL Cagliari  
Healthcare professional Medical radiographer 

2001 
at the current date 

Traineeship Tutor and Facility Contact Person 
University of Cagliari - Degree Course for Medical Radiology and Radiotherapy Technicians  
Tutor and Tutor Referent for students of the degree course for Medical Radiology Technicians 

01/10/1995–31/08/2001 Medical Radiology Technician 
ASL Cagliari  
Professional Healthcare Worker Medical Radiology Technician 



   

 

 
 

 

 

 

 

EDUCATION AND 
TRAINING   

 

 

 

 

 
  

15/11/1988–30/09/1995 Medical Radiology Technician 
Professional Healthcare Worker Medical Radiology Technician U.S.L. 21 di Cagliari 

12/06/1985–14/11/1988 Medical Radiology Technician 
Professional Operatore Professionale Collaboratore Tecnico Sanitario di Radiologia Medica 
tenured at U.S.L 16 of Iglesias 

27/06/1983–11/06/1985 Medical Radiology Technician 
Out-of-role Professional Radiology Technician Collaborator ex U.S.L. 16 of Iglesias 

12/12/1983–26/12/1983 Medical Radiology Technician 
Out-of-role Professional Radiology Technician Collaborator ex U.S.L. 18 of Senorbì 

1978–1980 Administrative Assistant 
Ministry of Justice (Italy)  
Employee at the Adult Social Service 

Year 2022 
 

Training Course: “Gli strumenti della responsabilità professionale sanitaria e 
la consulenza tecnica (ATP, mediazione/conciliazione, ruolo del 
perito/consulente); La sicurezza del paziente, Risk Management e 
Responsabilità Professionale  

 

Abilitante all’esercizio quale CTU presso i Tribunali 
MED3 - Bologna 

From 29/11/2019 
at 12/12/2019 

Training Course:: “TSRM: “LA VENIPUNTURA 2019”   
Provider e-belf - Torino 
Contenuti tecnico professionali (conoscenze e competenze) specifici 
  

27/11/2014 Master's Degree in Science of Technical Diagnostic Health Professions  
Università degli Studi di Firenze - Scuola in Scienze della Salute Umana 
Managerial Management of Complex Structures in Healthcare, Budgeting, HTA, 
Healthcare Research applied to all components of the healthcare system, Interpersonal 
Communication Techniques, Management of Care Complexities 

23/05/2012 Gestione del Coordinamento nelle Professioni Sanitarie  
Nicolò Cusano University - Telematics Rome 

Professional Coordination and Management Techniques of the Health Professions. 
Management of multidisciplinary work groups, problem solving, management of dynamics 
in personal and professional communication 



   

 

 
 

 

 
PERSONAL SKILLS   

 

 

 

 

 

07/2011 Maturity Technical Surveyor  
State Technical Institute for Surveyors ‘Bacaredda’, Cagliari 
Construction Techniques, Quantity Surveying, Law 

05/08/1983 Medical Radiology Technician Diploma  
U.S.L. 21 - CAGLIARI - Scuola per Tecnici di Radiologia Medica 

Mother tongue Italian 
Other languages LISTENING READING 

Listening Reading  Interaction Spoken production 

francese C1 C2 C1 C1 

inglese B2 B2 B1 B2 

Communication skills Good interpersonal, communication and bargaining skills acquired from many years' 
experience as Provincial Secretary of the Cagliari UIL-FPL Health Sector and continued in 
the context of the working relationship as well as in teaching and coordination practices 
within the University of Cagliari's degree course in TSRM. 
The continuous training course adopted after qualifying as a TSRM contributed to 
consolidating natural communicative propensities, emphasising skills in patient relations. 

Organisational and 
management skills 

Leadership, Team-Leading and Team Building (currently responsible for a team of 150 
people) 
Good skills in the management of complex healthcare structures (Budgeting, Administrative 
and Accounting) 
Good organisational and healthcare management skills 
Good human and material resource management skills 
Participation in the continuous training course (CME) called ‘Hippocrates Project’. 

Professional skills Good mastery of the management and sizing processes of multi-professional and 
instrumental macro and micro structural human resources 
Good mastery in the management of radiology and diagnostic imaging equipment (fixed 
and mobile conventional diagnostic equipment, Computed Tomographs, Magnetic 
Resonance Tomographs, Multidisciplinary Ultrasound) 
Good command of HIS/RIS/PACS systems  
Since 1983, he has participated, as a trainer/teacher, in numerous conferences and 
refresher courses (also residential), covering all professional and technical topics. 
The professional educational debt (CME), since its establishment, has been largely fulfilled. 

Digital competences SELF-ASSESSMENT 
Information 
processing 

Communication Content 
Creation 

Security Problem 
solving 

 Advanced user Advanced user Autonomous user Autonomous user Advanced user 

 Excellent mastery of all components of the Office package (Word, Power Point, Excel, 



   

 

 

Substitute 
Declaration 

Authorisations 
 

Il sottoscritto è a conoscenza che, ai sensi del D.P.R. n 445/2000, le dichiarazioni 
mendaci, la falsità negli atti e l’uso di atti falsi sono puniti ai sensi del codice 
penale e delle leggi speciali.  
 
Autorizzo il trattamento dei miei dati personali ai sensi del Dlgs 196 del 30 
giugno 2003 e dell'art. 13 GDPR. 
 
 

 
 
Cagliari, 19 febbraio 2025 

Visio, etc.) and Open Source applications 
Excellent mastery of operating systems DOS, Windows and IOSx 
Good command of the Open Source environment (LINUX, etc.) 
Good command of computer networks and image and health information management 
systems (HIS, RIS, PACS) 


